Leadership and
Management
Leadership supports the full
engagement with the
community, including parents,
local services, and local
business.

Behaviour and
Attitudes

Personal
Development

To deliver a coherently planned
and robust curriculum that meets
the needs of all pupils.

The school is able to improve on
its high standards of behaviour
and conduct.

Child welfare and self-esteem
are promoted through
cultural opportunities.

To embed and utilise a new
maths progression.

Tracking and recording of
behaviour is improved through
CPD

To create a monitoring and
delivery schedule for the
school core values.

Specific support is provided to
enable staff to support the
provision for children with the
most challenging behaviour.

Actively seek to promote child
welfare and happiness.

Quality of
Education

Leaders have an ambitious
vision for creating high quality
education

To continue to improve writing
across the school

Leaders structure the school for
the best possible results

To develop a curriculum that is
relevant to the 21st century.

Leaders structure a consistent
approach to learning

SEN pupils are supported to
achieve best possible outcomes.

Staff wellbeing are at the heart
of leadership decisions.

A positive environment is
established in which strategies to
combat bullying and cyber
bullying effectively delivered.

Increase the opportunities for
children to work outdoors.
Ensure the school values are
promoted at every opportunity
through establishing them in
school culture

Early Years
Education
The new EYFS curriculum is fully
implemented.
Outdoor Education is a weekly
expectation to support children’s
personal development.
Interventions are short term,
bespoke and are highly effective.
Standards in Reception for
Reading, writing and Maths are
tracked closely, ensuring strong
catch up following national
lockdowns.

Citizenship
Create a children’s citizenship
council to lead on aspects of school
life.
Create a reward system that
acknowledges children’s
engagement with their community
The school works towards reducing
its own environmental impact
Create a framework for Global
Citizenship Education.

