
 

  

 

Introduce meaningful ways to 

measure all aspects of learning, 

including physical and emotional 

development, communication, 

social and independence skills.  

 

To ensure all school leaders fully 

understand and implement the 

core principles that underpin the 

Preston approach to Teaching and 

Learning.  

 

Establish consistently high quality 

autism friendly environments. It is 

not “How smart are you?” It is 

“How are you smart?”  

 

Personal 
Development, 
Behaviour & Welfare 
Expand the school values 

conversation to include tracking 

and rewards that strengthen pupils 

as independent, robust learners.  

 

Attendance: Ensure all children 

value education and rarely miss a 

day.  

 

 

Outcomes for Pupils Leadership and 
Management  

To ensure that pupils’ progress and 

attainment are above national 

averages, with a particular focus on 

raising attainment of 

disadvantaged pupils.  

 

Outcomes improved through 

developing even greater curriculum 

autonomy across the school.  

 

Prepare children for a multicultural 

world, and a diverse and changing 

workplace.  

 

Early Years Provision 

Further develop a Maths Mastery 

approach in conjunction with 

regional Maths Hub.  

 

Use curriculum autonomy to bring 

more aspects of risky play into the 

everyday provision.  

 

Continuous Provision extended 

from Foundation Stage into Year 1. 

 

Coast Academies Key 
Priorities 
 

To clarify our shared 

understanding of high quality 

teaching and learning and to 

provide appropriate challenge 

and support for our schools linked 

to this. 

 

To create clear pathways for 

leadership development working 

within and beyond our own MAT. 

 

To continue to grow and develop 

our MAT to allow us to benefit 

from economies of scale, further 

collaboration and sharing of 

expertise. 

 

Teaching, Learning 
and Assessment 

Capitalise on staff expertise to build 

wider community partnerships 

which integrate the school into the 

heart of the community.  

 

Outstanding staff development that 

secures the highest possible 

standards in Teaching and Learning.  

 

Leadership pathways developed 

through a coaching approach and 

an outwardly looking team. 

 


